REGULAR MEETING CF THE COUNCIL
OF THE
CITY OF DEARBORN

March 1, 2010

The Council convened at 7:00 P.M., President
of the Council Thomas P. Tafelski pregiding. Present at
roll call were Councilmembers Abraham, Darany, Hubbard,
O'Donnell, Sareini, Shooshanian and President of the Council
Tafelski; absent, none. A guorum being present, the Council
was declared in session.

Pastor Mike Ewert of Dearborn Free Methodist
Church delivered the invocation.

By Shooshanian supported by Hubbkard.
3-111-10. RESOLVED: That the minutes of the previous
regular meeting of February 16, 2010, and the same are

hereby approved as recorded and published.

The resolutilion was unanimously adopted.




Councilmember Hubbard introduced Ordinance
No. 10-1264, entitled, "An Ordinance to Amend Section 9.02
of Ordinance No. 06-111%1 of the City of Dearborn" by
rezoning parcels 82-10-083-24-023, B82-10-083~-24-024 and B2-
10-083-24-027 located north of Ford Reoad and adjacent to the
CSX Railroad from an Industrial 2 (Light Industrial
District) to a Business B (Community Business District)
zoning clagsification.

The Clerk read the Ordinance by title.

The President of the Council anncounced that
this was the first reading of the Qrdinance.

By Sareini supported by Shooshanian.

3-112-10. RESCLVED: That proposed Ordinance No. 10-
1264 be laid on the table.

The resolution was unanimously adopted.

Councilmember Hubbard introduced Ordinance
No. 10-1265, entitled, "an Ordinance to Amend Article IT of
the Offenses Chapter (Chapter 14)of the Code of the City of
Dearborn By Amending Sec. 14-44, entitled, 'Dangerous or
Hazardous Substances or Materials Costs Reg¢overy' and
Deleting Sec. 14-44A entitled, 'Reimbursement of Rescue or
Ambulance Costg'.®

The Clerk read the Ordinance by title.

The President of the Council anncounced that
this was the first reading of the Ordinance.

Ry O'Donnell supported by Shooshanian.

3-113-10. RESOLVED: That proposed Ordinance No. 10-
1265 be lald on the table.

The resolution was unanimously adopted.




Councilmember Shcooshanian introduced
Ordinance No, 10-1266, entitled, "An Ordinance to Amend the
Administration Chapter (Chapter 2) of the Code of the City
of Dearborn by 2dding Section 2-5682 to Divisilon 4, entitled
‘Preference for Local Bidders/Dearborn-based Businesses'."

The Clerk read the Ordinance by title.

The Pregident of the Council announced that
this was the first reading of the Ordinance.

By Hubbard supported by Sareini.

3-114-10. RESOLVED: That proposed Ordinance No. 10-
1266 be laid on the table.

The resolution was unanimously adopted.

By Hubkard supported by Zbraham.

3-115-10C. RESOLVED: That all of the public alley 18
feet wide, between Maple Avenue and Neckel Avenue, extending
from the Northerly line of Lot 104 extended, to the
Northerly right-of-way line of Diversey {60 feet wide), as
platted within Frischkorn's Columbus Park Subdivision as:
recorded in Liber 36, Page 47, of Wayne County Records, be
and the same is hereby vacated, discontinued and abolished,
reserving and retaining, however, an 18 foot easement omn,
over, along, across, under, above and through all of such
vacated alley as above described for public use and public
utility purposes including use for sewers, together with
surface drainage and surface drainage structures, utility
maing, conduits and polesg, together with access for the
maintenance and/or installation thereof hut not for public
travel or transportation; be it further

RESOLVED: That the Clerk be and is hereby
directed to record the within resclution in the office of
the Wayne County Register of Deeds and the Department of
Commerce for the State of Michigan after it has become
effective.

The resolution was unanimously adopted.




By Shooshanian suppeorted by O'Deonnell,

3-116-10. RESOLVED: That all bids received for Street
Paving, Curb and Catch Basin Repalr Contract 2009/2C10, Job
#10-12-066, C.I.P. Q87910 are hereby rejected except the bid
of G.V. Cement Contracting Co. in the total amount of
$1,329,817, that the aforementiocned bid is herebv accepted,
that the checks of the unsuccessful bidders be returned
forthwith, that the Mayor is hereby authorized to execute a
formal contract upon the approval of the Department of Law;
provided howsver, that all of the specifications and
instructions in the bid have been fully complied with; be it
further :

RESCLVED: That this contract shall be
financed throuch Capital Improvement Proiect Q57910 with a
breakdown as follows:

(202~2009-452.45-20 S
(203-2009-452.,45-20) Local Street Fund 8
(401-2008-435,45~-20) General Capital Imp. Fumd 8 95,000
S
S

) "140,000
)
)

(401-2010-435.45-20) Public Works Billable Proj. 47,000
!
i

Major Street Fund

(590-2006-435,45-20) Sewer Fund 237,000
{591-2011-435.45-20) Water Fund S 135,000
TOTAL BID AMOUNT 51,328,817

be it further

: RESOLVED: That this resolution be given
1mmediate effect, :

The resolution was unanimously adopted.

675,817
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By Hubbard supported hy Abraham,

3-117-10. RESOLVED: That all proposals recelved Eor
Golf Course Consulting Services are hereby rejected except
the proposal of The National Golf Foundation in the total
amount of $22,000, that the aforementioned proposal is
hereby accepted, that the checks of the unsuccessful
proposals be returned forthwith, that the Mayor is hereby
authorized to execute a formal contract upon the approval of
the Department of Law; provided however, that all of the
specifications and instructions in the proposal have been
fully complied with; be it further

RESOLVED: That in order to fund this project,
City Council hereby authorizes an appropriation in the
amount of £22,000 from the Generasl Fund, fund balance as a
contribution to the Golf Course Fund; be it further

RESOLVED: That thig contribution shall be
recognized as revenue in the Golf Course Fund and budget
appropriated in the amount egual to the contribution in
Account #584-3080-683.34-90; be it further

RESOLVED: That this contract shall be
financed from the Consulting Services Account (Account #584-
3080-683.24-90}; be it further

RESQLVED: That this resolution be given
immediate effect.

The resclution was unanimously adopted.




By Hubbard supported by Shooshanian.

3-118-10. RESOLVED: That all bids received for Street
Sweeper Brooms are hereby rejected except the bids of
Keystone Plastics in the approximate amount of $17,097.20
and Bell Eguipment in the approximate amount of §15,628,
that the aforementioned bids are hereby accepted, that the
checks of the unsuccessful bidderg be returned forthwith,
that the Mayvor is hereby authorized to execute formal
contracts upon the approval of the Department of Law;
provided however, that all of the specifications and
instructicns in the bids have been fully complied with; be
it further

RESCLVED: That these contracts shall be
financed from the General Fund, Public Works, Fleet
Malntenance, Repalr & Maintenance, Vehicle Repair &
Maintenance Account {Account #101-2085-85%6.42-65); be it
further

: RESOLVED: That this resolution be given
immediate effect.

The resolution wag unanimougly adopted.




By Shocshanian supported by Abraham.

3-119-10. -WHEREAS: The City presently has a contract
with Lacaria Concrete Construction (C.R. 3-162-0%) for
Asphalt Strezet Pavemenit Resurfacing, Phase I (Contract
2008/2009), and

WHEREAS: The original contract
specifications allow for two (2Z) one-yesar renewals beyond
the expiration of the present contract. This is the firgt
renewal, and

WHEREAS: Lacaria Concrete Construction has
offered to renew the present contract prices through the
2005/2010 Construction Season; be it

RESOLVED: That the contract for Asphalt
Street Pavement Resurfacing 2009/10, Job #10-09-052, C.I.P.
057810 is hereby renewed with Lacaria Concrete Construction
through the 2008/2010 Construction Season in the amount of
$1,725,038.50; be it further

RESOLVED: That this contract renewal shall
be financed through C.I.P. Q57810 with a funding breakdown
as follows:

Local Street Fund (203) $1,674,238.50
Sewer Fund (590) s 50,800.00
TOTAL $1,725,038.50

be it further

RESOLVED: That this resclution be given
immediate effect.

The resolution was unanimously adopted.




By O'Donnell supported by Shooshanian.

3-120-10. WHEREAS: The City presently has a contract
with United Lawnscape, Inc. {(C.R. 12-812-08) for Turtf
Maintenance on Citv-owned Lots, and

WHEREAS: The original contract
gpecifications allow for a renewal of one year bevond the
expiration of the present contract. This is the first and
final renewal, and

WHEREAS: United Lawnscape, Inc. has offered
to renew the present contract prices through November, 2010;
be it

RESOLVED: That the contract for Turf
Maintenance on City-owned Lots is hereby renewed with United
Lawnscape, Inc. through November, 2010 in the amount of
£41,800; be it further

RESOLVED: That this contract renewal shall
be financed from the General Fund, Public Works, Parks
Division, Contractual Services Account with maintenance done
after June 30, 2010 being contingent upon the adoption of
the FY1l budget; be it further

RESOLVED: That this resclution be given
immediate effect.

The resolution was unanimously adopted.

By Hubbard supported by O'Donnell.

3-121-10. RESOLVED: That City Council hereby amends
the contract with CDM in the amount of $481,800 for
Additiconal Services Related to the Revised CS0 Basis of
Design; be it further

RESOLVED: That this amendment shall be
financed from the C.I.P. Project #N85000, for East Dearborn
{(related to SRF 5207-03 Contracts 5 & 6); be it further

RESOLVED: That this resolutlon be given
immediate effect.

The resolution was unanimously adopted.




By Shooshanian supported by Hubbard.

3-122-10. WHEREAS: The Golf Course Fund has loansg for
variocus items including the golf cart fleet and turf
maintenance equipment. To date, the golf course has paid
back to the General Fund $624,054 which included principal
and interest. The balance con these advances is $103,534,
and

WHEREAS: The golf industry has experienced a
greater financial challenge as a result of the poor econcmic
conditions. Household discretionary income has declined for
many households as a result of these conditions. Golf ig an
activity that relies in part on discretionary spending and
as such has been affected, and

WHEREAS: To place the Golf Course Fund on
better financial focting, the Recreation and Finance
Departments have recommended that these advances be
converted to a contribution this fiscal year. The
recommendation includes forgoing this vear's interest, and

WHEREAS: The Recreation and Finance
Departments have reguested that the Finance Director be
authorized to appropriate $102,534 of the General Fund fund
balance ag a contribution to the Golf Course Fund and to
recognize the revenue and appropriate the same within the
Golf Course Fund; be it

RESOLVED: That City Council hereby
authorizes the Finance Director to appropriate $1032,534 of
General Fund fund balance as a contribution to the Golf
Course Fund and to recognize the revenue and appropriate the
same within the Golf Course Fund; bhe it further

RESOLVED: That this resolution be given
immediate effect.

The resolution was unanimously adopted.
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By Shocshanian supporited by Abraham.

3-123-10. WHEREAS: The City Charter Section 7.13 per
MCL 12%2.12 and 211.43L provides the City Council with the
authority to select depositcories in which the funds of the
City may be deposited, and

WHEREAS: C.R. 4-239-82 authorized the City
Treasurer to deposit public menies in financial institutions
that no longer exist due to mergers or acguisitions by other
financial instituticns, and

WHEREAS: C.R. 4-239-82 authorized Clearwater
Beach Bank FL as the main depository bank for Dearborn
Towers, and

WHEREAS: Over time Clearwater Beach Bank FL
became Bank of 2America, which has a presence in the State of
Michigan in compliance with Public 2ct 20 of 1943 as
amended; be it

RESCLVED: That the City Council hereby
regcinds C.R. 4-239-82; be it further

RESOLVED: That the City Council hereby
authorizes the City Treasurer to deposit the funds of
Dearborn Towsars in Bank of aAmerica; be it further

RESQLVED: That this resclution be given
immediate effect.

The resclution was unanimously adopted.
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By Sareini supported by 0'Donnell.

3-124-10, WHEREAS: The City Charter Section 10.5
states that the City Treasurer shall have custody of City
funds, money and securities, and be responsible for the
deposit and safekeeping of City funds, money and securities,
and

WHEREAS: C.R. 4-238-82 directed how the
City's cash may be invested and defined the City Investment
Officer, and

WHEREAS: C.R. 4-238-82 became obsolets when
the City adopted its formal investment policy in 1298 as
required by Public Act 20 of 1943 as amended; be it

RESOLVED: That the City Council hereby
rescinds C.R. 4-238-82; be it further

RESOLVED: That this resolution be given
immediate effect.

The resolution was unanimously adopted.
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By Hubbard supported by O'Donnell.

3-125-10. WHEREAS: The City Charter Section 10.5
states that the City Treasurer shall have custody of City
funds, money, and securities, and be responsible for the
deposit and safekeeping of Clty funds, money and securities,
and

WHEREAS: The City Treasurer is the City of
Dearborn Investment Cfficer and shall conform to the
existing laws of the State of Michigan (Public Acts 20 of
1843 as amended) and the City's investment policy, and

WHEREAS: C.R. 7-423-84 provided the City
Treasurer with authority to use depositories selected by the
Director of Finance for the purchase of short-term
investments, and

WHEREAS: The current City Charter eliminated
the Director of Finance pogition and consolidated the duties
of the Director of Finance and the City Treasurer under the

City Treasurer title; be 1t

RESCLVED: That City Council hereby rescinds
C.R. 7-423-84; be it further

RESOLVED: That the City Council hereby
authorizes the City Treasurer to select depositories for the
purchase of marketable investments in compliance with Public
Act 20 of 1943 as amended and the City's investment policy;
be it further

RESOLVED: That this resoclution be given
immediate effect.

The resolution was unanimously adopted.
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By Sareini supported by Hubbard.

3-126-10. WHEREAS: The City Charter Section 7.13 per
MCL 128.12 and 211.43b provides the City Council with the
authority to select depositories in which the funds of the
City may be deposited, and

WHEREAS: Comerica Bank is the main
depository for the City of Dearborn (including Camp
Dearborn), which has a presence in the State of Michigan in
compliance with Public Act 20 of 1943 as amended, and

WHEREAS: Various City of Dearborn based
financial ingtitutions accept property tax and water
payments from thelr respective customers and Lransfer those
funds to the City's main depository bank at the direction of
the City Treasurer or the City Treasurer's designee; be it

RESOLVED: That City Council hereby affirms
Comerica Bank as the City's main depository bank; be it
further

RESOLVED: That City Council hereby
authorizes City of Dearborn based financial institutions
that accept property tax and water payments from their
respective customers as agents of the City of Dearborn for
transfer of collected funds to the City's malin depository
bank at the direction of the City Treasurer or the City
Treasurer's designee; be it further

RESOLVED: That thisg resolution be given
immediate effect. .

The resolution was unanimously adopted.
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By 0'Donnell supported by Shooshanian.

3-127-10. WHEREAS: Public &ct 20 of 1943 as amended
reguires that the City adopt a formal investment policy, and

WHEREAS: The City Council adopted a formal
investment policy for non-Pension funds with C.R. 11-1115-98
effective December 23, 1998, and

WHEREAS: The current City Charter eliminated
the Director of Finance position and conscolidated the duties
of the Director of Finance and the City Treasurer under the
City Treasurer titlie, and

WHEREAS: The investment policy for non-
Pension fundsg requires amendment due. to clerical errors,
changes in the City Charter, changes to the Governmental
Finance Officers Associlation (GFQOA) sample investment
policy, and Public Act 20 of 1943 as amended, and

WHEREAS: Revigion to the City's investment
policy for non-Pengion funds will necessitate revision to
the investment policies of other City governing boards:
East Dearborn Downtown Development Authority, West Dearborn
Downtown Development Authority, Brownfield Redevelopment
Authority, and the Economic Development Corpcoration of the
City of Dearborn, and

WHEREAS: The Finance Department will
continue to handle cash management duties for the City of
Dearborn and its asscciated component units except the
Economic Developrent Corporatiocn, and where a consistent
policy and designation of investment officer will facilitate
ongcoing cash management; be it

RESOLVED: That the City Council hereby
adopts the revised policy for investment of City of Dearborn
non-Pensgion funds as follows:

City of Dearborn Investment Policy
To comply with Public aAct 20 of 1843, as amended

I. Purpose

It is the policy of the City of Dearborn to invest its funds
in a manner which will provide sufficient security while
meeting the daily cash flow needs of the City and to provide
the highest investment return consistent with safety and
liguidity while complying with all state statutes governing
the investment of public funds. Governmental Finance
Officers Association (GFCA) Recommended Practices for

Treasury and Investment Management will alsc be used as a
guide, :
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IT. Scope

This policy applies to the investment of gvailable operating
funds. The investment of funds of the pension systems and
post-employment health care are covered by separate policy
Pooling of Funds within Governmental Unit (including
component units):; Except for cash in certain restricted and
special funds, the City will consolidate cash balances from
all funds to maximize investment earnings and to increagse
efficiencies with regard to investment pricing, safekeeping
and adminigtration. Investment income will be allocated to
the various funds based on their respective participation
and in accordance with generally accepted accounting
principles.

IIT. General Objectives
The primary cbjectives, in priority order, of investment
activities shall be safety, liguidity, and yield:

1. Safety: Safety of principal is the foremost
objective of the investment program. Investments
shall be undertaken in a manner that seeks to ensure
the preservation of capital in the overall portfolio.
The objective will be to mitigate credit risk and
interest rate risk.

a. Credit Rigk: The City will minimize credit
rigk, which is the risk of loss due to the failure
cf the security issuer or backer, by:

e Limiting investments to the safest types
of securities listed in Secticon VII of
this Investment Policy

e Pre-gualifving the financial institutions,
broker/dealers, intermediaries, and
advisers with which the City may do
business in accordance with Section V. of
this Investment Policy

e Diversifying the invegtment portfolio so
that potential losses on individual
securities will be minimized.

b. Interest Rate Risk: The City will minimize
the risk that the market value of securities in
the portfclio will fall due to changes in market
interest rates by:

e Structuring the investment portfolio so
that securities mature to meet cash
reguirements for ongoing operations,
thereby minimizing the need to sell
securities on the open market prior o
maturity

e Investing operating funds primarily in
marketable securitiss, money market mutual
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funds, or gimilar investment pools and
limiting the average maturity of the
portfolio in accordance with this policy
(see Section VIIT).

2. Liguidity: The investment portfolio shall remain
sufficiently liguid to meet all operating
requirements that may be reasonably anticipated.

Thigs is accomplished by structuring the portfolic so
that securities mature concurrent with cash needs to
meet anticipated demands (static liguidity).
Furthermore, since all possible cash demands cannot
be anticipated, the portfolic should have sufficient
securities with active secondary or resale markets
{dynamic ligquidity}. A portion of the portfeolio also
may be placed in money market mutual funds or local
government investment pools which offer same-day
liguidity for short-term funds. These funds may, but
do not necessarily have to have, a constant net asset
of $1.00 per share.

3. Yield: The investment portfolic is designed with
the objective of attaining a market rate of return
throughout budgetary and economic cycleg, taking into
account the investment risk constraints and ligquidity
needs. Return on investment 1s of secondary
importance compared to the safety and liguidity
objectives described above. The core of investments
is limited to relatively low risk securities in
anticipation of earning a fair return relative to the
risk being assumed. Securities shall be held %o
maturlity with the following exceptions:
e A security with declining credit may be
sold early to minimize loss of principal
e 2 security swap would improve the guality,
vield, or target duration in the portfolio
e Liguidity needs of the portfolio reguire
that the security be sold (with a possible
loss). ‘

Benchmarks: The Citv's cash management portfolio is
designed with the obijective of regularlyv meetlng or

exceeding a performance benchmarlk, which shall be the

average return on three-month U, 5. Treasuryv billsg,
the average rate on Fed funds or other comparable
indices, whichever ig higher. Theges indices are
considered benchmarks for Jlower risk investment
transactions and therefore comprise a minimum
standard for the portfolio's rate of return (net of
management /custodial feeg). The investment program
seeks to augment returns above this threshold,
consistent with risk Jlimitations identified herein

and prudent investment principles,




Iv.

Standards of Care

1., Prudence: The standard of prudence to be used by
investment officials shall be the "prudent person’
standard and shall be applied in the context of
managing an overall portfolio. Investment officers
acting in accordance with written procedures and this
investment policy and exercising due diligence shall
be relleved of personal responsgsibility for an
individual security's credit risk or market price
changes, provided deviations from expectations are
reported in a timely fashion and the liguidity and
the sale of securities are carried out in accordance
with the terme of thisg policy.

Investments shall be made with judgment and care,
under circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in the
management of thelr own affairs, not for speculation,
but for investment, considering the probable safety
of their capital as well as the prebable income to be
derived.

2. Ethics and Conflicts of Interest: OQfficers and
employees involved in the investment process shall
refrain from personal business activity that could
conflict with the proper execution and management of
the investment program, or that could impair their
ability to make impartial decisions. Employees and
investment officials shall disclose any material
interests in financial institutions with which they
conduct business. They shall further disclose any
personal financial/investment positions that could be
related to the performance of the investment
portfolio. Employvees and officers shall refrain from
undertaking personal investment transactions with the
same individual with whom businessg is conducted on
behalf of the city.

3. Delegation of Authority: Authority to manage the
investment program is granted to the Ciltv Treasurer,
hereinafter referred to as investment officer, and
derived from the City Charter (Chapter 10, Section
5). Responsibility for the operation of the
investment program is hereby delegated to the
investment officer, who shall act in accordance with
established written procedures and internal controls
for the operation of the investment program
congistent with this investment policy. Procedures
should include references to: safekeeping, delivery
vs. payment, investment accounting, repurchase
agresements, wire transfer agreements, and
collateral/depository agreements. No person may
engage in an investment transactlion except as
provided under the terms of this policy and the
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procedures established by the investment officer.

The investment officer shall be responsible for all
transactions undertaken and shall establish a system
of controls to regulate the activities of subordinate
officials.

Authorized Financial Institutions, Depositories and

Broker/Dealers.

1. Authorized Financial Institutions, Depositories
and Broker/Dealers: A list will be maintained of
financial institutiong authorized to provide
investment services. In addition, a list also will
be maintained of approved security broker/dealers
selected by creditworthiness. These may include
"primary® dealers or regional dealers that gqualify
under Securitles and Exchange Commission (SEC) Rule
15C3-1 (uniform net capital rule). J[SEC Rule 15C3-1
sets _capital reguirements for brokers and dealers.
Under this rule, a broker or dealer must have
sufficient liguiditv in order to cover the most

pressing obligations, Thisg ig defined as having a
certain amount of Jiguidiftyv as a percentage of the

broker/dealer's total obligations. If the percentage
falls below a certain point, the broker or dealer mav
neot be allowed to take on new clients and may have
restrictions placed on dealings with current
clients. ]

A1l financial institutions and broker/dealers who
desire to become gualified for investment
transactions must supply the following as
appropriate:
¢ Audited financial statements
¢ Proof of National Association of Securities
Dealers (NASD) certification

¢ Proof of state registration
» Completed broker/dealer questionnaire
e Certification of having read and understood

and agreeing to comply with the City's
investment policy

e IFvidence of adeguate relevant insurance
coverage {(Liability, FDTC, STPC. Errors and
Omissions coverage, NCUA, Fyxcess Share

Insurance) .

An annual review of the financilal condition and
regigtration of qualified finencial institutions and
broker/dealers will be conducted by the investment
officer.




V.

15

Safekeeping and Custody

1. Delivery ve. Payment

All trades of marketable securities will be executed
by delivery vs. payment {DVP) to ensure that
securities are deposited in an eligible financial
institution prior to the release of funds.

2. Safekeeping

Securities will be held by an independent third-party
custodian selected by the City of Dearborn as

evidenced bv safekeeping receipts in the Citv's name.
The safekeeping institution shall annually provids a
copy of their most recent report on internal controls
{Starement of Auditing Standards No. 70, or SAS 70),
Exceptions to this reguirement are safekeeping
receipts or confirmations issued for certificates of
depogit and commercial paper purchased by the Citv
directly from eligible financial institutions or
broker/dealers where the securities are being held in

an account in the City's name.

3. Internal Controls

The investment officer i1s responsible for
gstablishing and maintaining an internal control
structure designed tc ensure that the assets of the
City are protected from loss, theft or misuse.
Details of the internal controls system shall be
documented in an investment procedures manual and
ghall be reviewed and updated annually. The internal
control structure shall be designed to provide
reagsonable assurance that these objectives are metb.
The concept of reasonable assurance recognizes that
(1) the cost of the control should not exceed the
benefits likely to be derived and {(2) the wvaluation
of costs and benefits reguires estimates and
judgments by management.

The internal controls structure shall address the
following pointse:

® Control of collusion

® Separation of transaction authority from
accounting and recordkeeping

® Custodial safekeeping

e Avoidance of physical delivery securities.

® Clear delegation of authority to subordinate
staftf menmbers

® Written confirmation of transactions for
investments and wire transfers

® Development of a wire transfer agreemsant with
the lead bank and third-party custodian {(for
repurchase agreements)
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& Investment pools organized under the surplus
funds investment pool act, Public Act 367 of
1982, MCL 129.111 to 129.118

® The investment pools organized under the local
government invegtment pool act, Public Act 121
of 1985, MCL 129.141 to 129.150

® Any other investments permitted by future
amendments to Public Act 20 of 1943 as amended

Z. Collaterglization: Where allowed by state law
and in accordance with the GFOA Recommended Practices
on the Collateralization of Public Deposits, Full
collateralization may be reguired on non-negotiable
certificates of deposit 1f the investment officer
believes collaterglization is necéssary Lo protect
principal invested. The investment officer will
evaluate the credit worthiness of the institution and
prevailing practice of other governments in the State
of Michigan and the general state of the economy.

3. Repurchagse Agreements: Repurchase agreements
shall be congistent with GF0A Recommended Practices
on Repurchase Agreements.

Investment Parameters
1. Diversification: The investments shall be
divergified by:

] Limiting investments to avoid
overconcentration in securities from a
specific issuer or business sector {excluding
U.S. Treasury securities)

e Limiting investment in securities that have
higher credit risks

® Investing in gecurities with varying
maturities

® Continucusgly investing a portion of the
portfolioc in readily availlable funds such as
local government investment pools (LGIP),
money market funds or overnight repurchase
agreements to ensure that appropriate
liguidity is maintained in order to meet
ongoing cobligations.

2. Maximum Maturities: To the extent possible, the
City shall attempt to match its investments with
anticipated cash flow reguirements. Unless matched
to a specific cash flow, the City will not directly
invest in securities maturing more than five (5)
vears from the date of purchase or in accordance with
state and local statutes and ordinances. Raserve
funds and other funds with longer-term investment
horizons may be invested in securities exceeding five
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Accordingly, the investment officer shall establish a
procegs for an annual independent review by an
external auditor to assure compliance with policies
and procedures or, alternatively, compliance should
be assured through the City’'s annual audilt.

Suitable and Authorized Investments

1. Investment Types: Congistent with the GFOA
Policy Statement on State and Local Laws Concerning
Investment Practices, the following Investments will
be permitted by this policy and are those defined by
gstate and local law where applicable:

e U. 8., Treasury obligations which carry the full
faith and credit guarantee of the United

States government and are considered tc be the
most secure instruments available,

® U.5. government agency and instrrumentality
obligations that have a liguid marker with a

readily determined market value

] Certificates of deposit and other evidences of
deposit at financial institutions, but only if
the financial insgtitution complies with
subsections (2) and (5) of Public Act 20 of
1943 as amended

) Commercial paper rafed, at the time of
purchase, in the highest tier (e.g., A-1, P-1,
F-1 or D~1 or higher) established by not less
rthan 2 standard rating services and that
mature not more that 270 days after the date
of purchase

& Repurchase agreements comprising instruments
ligted in subdivision (a) of pPublic aAct 20 of
1943 as amended and consistent with GFOA
Recommended Practices on Repurchase Agreements

® Banker's acceptances of United States hanks

® Obligations of this state or any of its
political gubdivisions that at the time of
purchase are rated as investment grade by not
less than one (1} standard rating service

® Mutual funds registered under the investment
company act of 1940, title I chapter 686, 54
Stat. 789, 15 U.S8.C. 80a-1 tc 80a-3 and 80a-4
to 80a-64, with authority to purchase only
investment wvehicles that are legal for direct
investment by a public corporation

e Obligations described in subdivisions (a)
through (g) cof Public Act 20 of 1943 as
amended 1f purchased through an inter-local
agreement under the urban cooperation act of
1967, 1567 {(Ex Segg) Public Act 7, MCL 124.501
to 124.51%2
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(5) years if the maturity of such investments ig made
to coincide as nearly as practicable with the
expected use of funds. The intent to invest in
securities with longer maturities shall be disclosed
in writing to the legislative body. Because of
inherent difficulties in accurately forecasting cash
flow reguirements, a portion of the portfclio may be
invested in readily available funds such as LEIP,
money market funds, or overnight repurchase
agreements to ensure that appropriate ligquidity is
maintained to meet ongoing obligations.

Reporting

1., Methods: The investment officer shall prepare an
investment report at least guarterly, including a
management summary that provides an analysis of the
status of the current investment portfclio and
trangactions made over the last guarter. This
management summary will be prepared in a manner which
will allow the City to ascertain whether investment
activities during the reporting period have conformed
to the investment policy. The report should be
provided to the investment officer, the legisliative
body, and any pocl participants. The report will
incliude the following:

s Listing of individual securities held at the
end of the reporting period

s Realized and unrealized gains or losses
resulting from appreciation or depreciation by
ligting the cost and market value of
securities over one-year duration that are not
intended to be held until maturlty

© Listing of investment by maturity date

® Percentage of the total portfcelic which each
type cof investment represents

2. Performance Standards: The investment portfolio
will be managed in accordance with the parameters
specified within this policy.

3. Marking to Market: The market value of the
portfolio shall be calculated at least guarterly and
a statement of the market value of the portiolio
shall be issued at least guarterly. This will ensure
that review of the investment portfolio, in termg of
value and price volatility, has been performed
consistent with applicable standards.

Policy Considerations

1. Exemption: Any investment currently held that
does not meet the guldelines of t£his policy shall be
exempted from the reguirements of this policy. At
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maturity or liguidation, such monies shall be
reinvested only as provided by this policy.

2. Anmendments: This policy shall be reviewed on an
annual basis. Any changes must be approved by the
investment officer and any other appropriate
authority, as well as the individual({s) charged with
maintaining internal contreols.

Effective date

Thig policy shall take effect December 23, 18%8 (C.R.
11-1115-98). 7This policyv was revised effective
‘month, dav, vear) (C.R. sx-3xxx-3o0).

List of Attachments
The following documents, as applicable, are attached
to this policy:
® Copy of Public Act 20 of 1943 as amended
] Copy of 2007 City Charter Section 10.5,
regarding respongibilities of the City
Treasurer
e GFOCA Recommended Practices for Treasurv and
Investment Management

® Finance Department investment procedures
manuad .

RESOLVED: That this resolution be given

immediate effect.

The resclution was unaninously adopted.
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O
{e) Maintenance of & record of any franchise, coniract or spreement entered

o by the City,

£ 1

(H Issuance and registration of all heenses granted after the license fae has

been paid 1o the Treasurer;

(3 Administration of all caths and affirmations, except as providad in this
charter, In matiers pertaining o the City, without charge;

Effcient admiristration of the affairs of the office of Clerk and Blection
Commission,

(i} Preparation and submission to the Counct! and 1o the citizens of &
complete report on the activities of the office of Clerk and the Elzciion
Commission on or before the first day of Septemnber of each vear;

(3 Provision of capies, certified under the seal of the City when requested, of
public documents and records of the Clity as required by law;

) Approval by the signing of any standard operating procedures adepted by
the office of Clerk or Blection Cornmiasion;

i
et
et

Performance of other duties required by law, this charter or ordinance or
rosotufion of the Counctl,

Section 10.5. City freasurer,

The *‘Tt‘f Treamurer shall be the general scoountant of the City and shall hwm
custedy of City Tunds, monsy, and securities, and be responsible for the deposit ar
salekeeping of City fonds money and seourifies. The Treasurer shall have &f pf:m,\,m i
smrunities for the collection of taxes as pmwdcﬁ by law. The Treasurer shall n
uniform system of scocimts as required by law.

State law refﬁ:rmm:@, Mandatory that Charter provide for dutles of officers, MCL
HE7.3{dy

mainia a

Section LS. Cly assessur.

Aasmanoy shall be cet
Exw ABE

fed and shall possess all qua}‘-f‘éaﬁﬁcwm for the

sanor shall have afl vested 1 and shall be

uiies impossd upon assessing officers l:'; geneval laws of the State. "‘é”he
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GFOA Sample nvestinemt Policy

Ve purpse of this sx,‘a"ﬂ;‘)i{: ivestment polloy 8 0 aid the general membership of the Goverament
Finanee Officers Association (GFOA) inthe preparation of o nvestraent policy. This sample o
not intondcd & su ppimi an existing policy; rather, it i3 pregents

as s model o help vesting entities
cugtomise ¢t {1l thelr particubar roeds, constrainis and capabilitice. T order 10 accommadate the
varying heeds of gover

entities and in order (o stimplare conversation at the local fewel, cortain
sections of the attached policy include exammles of allersative language. These altemative Damples may
be used i place of or in addition o the first paragraph presented for that section, depending on the goals
and obrjacki & particular invesiing entity.

J

)

For additional wniformpation, plense read Chapter Three of Investing Public Funds, second edition, 3
mthored by Girard Miller, with M. Corinne Larson and W, Paul Zorn, snd publshed by the isoafs,,mmenf
Finance Officers Association of the United States aimd Canada, You are also invited

stalt of the GFOA Stending Commiioe on Cash Management for assistance in modi
yarr government’s invesiment g;ohcy. Govermmants should obiain counsel to ensure compliance with
siate and Yoosd Taws, segulatons, and othey policies concerning the lnvestment of public funds.

oy mvnae i CHIT

b Gaverniag Asthority

Legafite

The investment program shatl be operated in confnrmance with federal, state, and other logal
requirament ‘n* et ding finsart applicable citations gaverning the ipvesiment of public finds].

il Heope

This policy applies to the investment of all funds, exchxding the investmes
fransids, P‘tf‘u;mé“ from certain bond issues, as well as separate foundation o
covered by & separate poticy. [This section showtd be modified to spec

this poticy §

L of employess’ refiroment
endowment assels, are
o which assets are

sxclidod from

Y. Poali oi’ﬁw:(«’s
froapy {01 cagh in cerain restricted and spesial funds, the [eatity] will sonsalidate cash and voserve

balanoes from ¢ -l fiands to maximize investniont eami a3 ¢
investyeni pricing, safekeeping and administation, Inveshment incorn e ablooated w0 the
various funds based on ﬁ‘miz' ['M'u“eﬁéve participation and in ;-i.gc:{:x_a*flzs.m.te x‘-wfiz zeneratly acceptad
aosounting principles.

156 rsmfzwnmm with rogard i

wrapranh refers fo the _m;lfw of famdds within o single governmental
cual covarmment imvesiment posts, Thi GFOMA Sogde
fmvestment Policy i i f ‘!f” e designed

antity and tmplies

for use b focal govermment invesis

s e,

cltficorsh cartain porticss of this sample poli

SR v 7
Sy plery Qppy.f

e Genernt Objectives

Dy ob el

ity omder, of fuvssivaent aotiy

shall be safety, H ify, and vigkd:

. 5




Safeoy of principal is the forsmost objective of the mvastens prozram. Invesiments shall be
vidartaken in a masmer that seeks 10 engure the preservation of capital in the overall portfolio, The
ohisctive will be 1o mitizate credit risk and interest rate vigh.

a0 Credit Risk
Tl Jontity] will minimize crodit risk, wineh is the risk of Toss due to the {
issuer or backer, by

= Limifing vestonents © the types of sscarities listed in Section Y11 of this Investment Policy

= Pro~gualifying the fiaancial nsttulions, broker/deslers, intormedianies, and advisers with which
the [entity | will do business In sccordancs with Section ¥

& Diversifving the investiment s*;{;xsrﬁ(:;ht;; s0 that the impact of potertial losses from any ane type of
seeurity or from any one individual ssuer witl be minimized.

ture of the seourity

b Dnlerset Rate Risgk
The [entity] will minimize interest rate risk, which is the risk that the macket value of seowrities in
the portfolio will fall doe to changes i market interest rates, by
#  Strusturing the investment portfolio so that securities meaturc to mest cash requirements for
ongoing operations, thereby avoiding the need @ sell ssourities on the open market prior (o
ity

o lnvesting operaling funds prisarily in shorter-term sacuriiivs, money market muvtual funds, or
similar investment pools and Hmiting the average mangity of the porifollo In rocordance with this
poticy {see szotion VI

2. Ligingdity

The investment portfolio shall remain sufflciontly Hauld 10 mect 28t operating requirements that may
be reasonably anticipated. This s seoomplished 17y structaring the portfolic so that securitics mature
congurrent with cash needs 10 meet anticipated demands (statio Houidity)., Furthermore, since afl
possible cash demnands cannot be anticipated, the postfolio shauld consist largely of secimities with
active seeondary or resale markets {dynamic Uguidity). Alernatively, 2 portion of the porifolio may
be placed 0 money market sucteal funds or local govornment investrent pools which offer same-
day Hguidity for short-term funds.

3. Yield
The mvestment portfolio shal } b des
[HIKe

ined with: the objective of alinining o market rale of ratum
whout Judvc tary and econenuc oycles, taking into account the investment tisk consfraint:
liguidity needs. Retorn on investment 13 M secondary importanes f‘fkmpezn‘ed to the safery and
Tiggnicity ¢ tod 1o valntively bow risk

securities i anticipadion of earning a fair return relative 1o the risk being assuoned., Securities shail

i

sotivey described above. The nore of invesimenss are iy

gergraily be held untd) matanty with the Tollowing exceptions

e A secunty with declining credil may be sold early to mi tmsizeﬂ- toss of prinoipal.

e A secarily swap would improve the quality, v i{fki.‘ or uration i the portfolo,
o Liguidity needs of the sodfelio require that the 5

Alternative sample laspuaye:

The {eatily's] cash rmarsgoment portfolio shal] be designed wit

raance henchmark, which could e the aver
1

5 RGeS BFE CONSHIBTCO

ithe objective of regulily meting o
go reburn on thres-month 15,

exoepding a perls
R

ey s, the state investrent pool, & nammy ket s
Tiaruds

umad {spooify} or the av
senchinarks For ko
dfore comprise o minimes standard for the postfolio’s mte of seturn.
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The vestment program shall seek to angment ¢
limitations ideniibed herein wnd prodent mvestmaent pf'mmgﬂ { ‘:—1
standards and selecting @ benchmark.)

4. Local Considerarions
s possible, funds may be zwmtc d for the betterment of the local cconcmy o7 that of {ecal
within the State. The § : i an edigible insfitution which
provides for a seduced rate of inferest prc;*fided that such lnsttition documents e se of depo
funds for communily developmant projects.

Aligrnative sample lopgnoze:

The {enity | secks 1o promote local economic devel opmen i throwgh various programs and activities.
included 15 5 program of rewarding locs! financial institutions thet ingrense thelr copamitments to
private economdc growth and Iocal housing investiment. The governenend’s governing board
recognizes that owr Linked Deposit Program might diminish shori-teron investment yields by #x basis
poinds (o parcent) in exchange for potential expansion of the fax base.

Y, Bfandards of Care

Prudence
e standard of prudencs to be ased by investrrent officials shall be the "prodent person” standard
and shall be applied in the contoxt of rmanaging s overall portiolin, Tnvestoent officers acting
aceordance with wrtien procedwrss and this mvestment poliey and ex
relisved of

i
7]

ereising due difpence shalf be
rsomal responsibility for an individual security’s sredit sk or mariet price changes,
provided deviations Frorn expectations are repored in g thoely fashion and the lignidity and the ‘_;ei-'u
of socwrities are operied cut in acoordancs with the terms of this polivy,

The "prudent pecson” siandard states that, "lrvestments shall bo made with judpment and cars, undar
cirewmstanees than prevailing, which persony of prudenge, disoretion and fntelligence exercise in the
mangerment of thelr own g e specutation, bet for investment, considering the protable

safity of their capited as weli as the probable income t be denved.”

N 2
5, N0E G

3. Ethics and Conflicts of lnterest
{Oficers and employees Involved in the investrment process shall refiadn Hom personal business
activity Wmﬂ mw‘*d e ﬂrt with

£

popes exccuiion and masagerent of the Investment program, oy
| decisions. Bmployees and mrvestnont offivmds shall
Huthons with which they conduet bus
estment position teould be rols s perTarmancs
lm r‘a‘ {;r‘t!b%%{“ i npf syces ot ofticers shall refrabn fromn unde Jmh ing personal
sactions with the same Individual with whors business 5 condueted on behall of the

wess, They shall
0

Hvestment

[eatity],

s dvestoaent prograim i granted to {desiynated official, heromatior referese
ned derived from the following: Dinsert code catation, ordinances i.mr.,.IE TH OF

S
v e operation of the vestment program 88 horeby delegated to the
ad -I'E‘! Z‘?.{?(Zf}l"{itiiiﬁ %

siabiished wibten procedures and intormst
Ay ctnsigiond wath this Investment pohicy

controls Tor the operation <>§

Tend P

gy

£ e




Procedures should include reforences to: saitkeeping, delivery ve. payment, investiment acoounti
repurchase agreomenls, wire transfer agreoments, and colluteral/depesitony agreements. /7

refer fo GFOA s Imvestiment Procedures
frangaciion ex
investinent of

Mo, 20037 o person may engage iy an iy
pt as provided under the terms of this policy and the procsdures e;sifa"): shed by the
ST ”5 he investiment ofticer shall be responsible for all ransactions un
shall establish a svsieny of controls to regnlate the activities of subordinate officials

Avgihorieed Financkel Teslituiions, Depasituries, and Beoler/Tealers

Authorized Finawciol Instimrions, Depositories, and Frokew/Dealers
f& i3t will be nmintained of ;smnwﬁd instiutions and depositeries authorized 0 provide investmerd
services. 1n addition, & Hst will be maintained of aporoved sseurity broker/dealers solected by
oreditworthiness {eg., & misimmg c*spg'rm reguiremment of $10,0800,000 and ot least five years of
operation. These may mnclade "pn nmry " dealers or regional dealers that qualify under Seouritics
and Exchange Compmission (SECY Rule 15031 {uniform net capiial rule).
Al financial institations and brokaridealers who desive to beeowe qualifizd for lovestment
tranmactions must supply the following a5 appropriats:
v Audited financial staternents dermonstraiing compliance with state and foderal caplisl sdeguacy
guidelines
w  Proof of National Association of Securities Diealers (NASD) sertification (not apslicable to
Certificate of Deposit counierparties)
e Proot of state reistration
Conmpleted broker/dealer questionnaire {not apphicable o Cortificate of Deposit countarpartios
»  Cerification of having read and understoed and agreeing fo comply with the Jentity's)
investment poticy.
w  Bvidence of sdequsts insurance coverage.

An annual review of the feangial condition and registration of all gealificd financial insy
broles/dealors will be condusted by (e investmend ofGoer, {Bee Avpoadix tor the GFOA
Hecormmended Fractice on “Govenmental Reintionships wiih Securities Dieaters,”)

tong and

& Mirovity snd Conmmity Flaonckad Inseitutions

Froms thme (0 hme, the nvestraene officer muy choose 1o mvest iy instruments offered by minoriiy
and coswnanity financial nstitntions. In such dhiuations, & waiver (o coviain parts of the enleria
under Paragraph | may be granted. AH feroms and rels ibiims witl bie fu,é}y sﬁsciamd g)l‘ﬁl"ﬂ‘ L
rrrchase sod will be raparad o the appeonnial a‘*’*ﬂii‘sf OT R COnYRE i
with siate or local law. Theyse types of investiment purchases
fagislative or aoverning body in advance,

"andd hg p mroved c.{y ‘Ll'als:: 21;}1:n‘<»pna?i::-

Safelieeping and Castody

' l"n"“ ""(H'f“""-’ﬁ .
racrketable seourities will be exsouied by del
are: dbeposited i an eligible i

IVEEY VE, DRYTISH i VP 1o ensure that
i wslitabion prior o e relesse of funds,

Hewurities will 1&@ heold by a foss
evidenced by s

tezl

fet| u\« the rimlw A
ticm shall gnnuslly

&

o xLCfﬁEié i

ralized] ndependent third-paety custodian
siteepivy receipts i the Tentity” s name. 7
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provide a copy of therr most recent report on mternal controls {(Sialement of Auditing Standards No.
T, or BAS 1D

-

3. fuernal Controds

The investment offwcer is responsible for esta
des
the

ishing and vazinda siructure
srwed 1o sasare that the assets of the [entity] e prot fivom loss, thett or misuse, Delaily of
eynal controls svatera shall Lr documented tnan invesimest proceduores manual and shall be
reviewed and s:apsiai%( armually. The hisroal sonirod sirueiurs shall be destaned o provide
seasonelrle assurance thei these WL}E ves are met. The concept of reasonabls as:,mcmc & TECOYnIE
that {13 the cost of a controd should not excesd the bepefits likely to be derived and (23 the valugtion
of a.(.ssz.@ andd bonelils requires qumm st judgrents by mamagoment.

g an internal sont

he dnternal confrods straciure shall address the following points:
»  Control of collusion

o Bepgralion of transaction authority from acconnting and recordkeaping

w»  Castodial safekeoping

® .ra;vc.»-mal.amc of ohvsical delivery securities

s Clear delepafion of awthoity 1o subordinate staff members

o Written confirmation of tansactions for lovestments and wire trangfers

o Dual authorizations of wire transfers

o Development of a wive tramsfer agresment with the 1esd band snd (hrd-party custodian

Acoordivgly, the lnvestment officer shall estalb
external awditor (o assure corapliance with poiis
shonkd be assurest through the {entity ] annnal in

hoa process Tor an aneusl independent review by an
oies wnd procedures o aliernativesy, complionee
dependent audit.

Alternaitve somple longreaapa.

The vesimuent officer shall establish a systom of ingernal controly, which shall be dosumented n
writlng. The Intermal controls shall be roviewsd by the isvestment commmites, where present, and
with the Independent aonditor, ! s controls shall be designed to prevent the loss of public funds
arsing frora fraed, ermmiloves cror, mdsteprasentation Ew thivd parties, wandicipated chonge: n
of the {entity

financial markets, or improdent actions by employeas and offices

Vil Suwiable and Authorized Investmenis

1. :
f‘ DI m 21l ml i%}'
Frraetices, the tcf]

angd Tocal law whe

- '!f 5. Tread
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® thons that have g Bouid m

arhet with &

#  Certificaws of deposit and (}iher o id';,%}_u!‘ﬁi% of deposit wf fnsncial insiitetions,
s Bankers' secoptancos:
w  Cornrereizl paper, rated in the by

malicrmily recognized veling o

L F- or -1 or igher) by a




governirnents and public mythortiies
wents whoss snderlying purchased seourfties consist of the aforementionid

@ lavestment-grade obligations of state, provingisl end looa

& Repurchase ayyes

ansirirnent,
s Money market mutual funds re

fated by the Securities and Exchange Cormndssion and whose
porttohos consist only of dollar-denominated securithes; and

#  Lecal government investment pooks sither state-adrministered or developed through ioat
powers statufes and other intergovernmental agresment iegislation.

Ivestment in dervatives of the above ingtromsnts shall reruire snthorization |
governing suthoriey. (See the GPOA Recommended Practice an "Use of U
Local Governments,” 2062

by the nppropriate
Tvatives by State and

2. Collateralization

Where allowed by state law and in accordance with the GFOA Recommended Pragtices on the
Collateratization of Public Deposits, full colluteralization will be regnired on alt demand deposit
aconunts, mcluding ohecking acconnts and non-negotiable certificates of deposit, (Rea GPOA
Recormmended Practioes in Appendin))

3. Repurchise dgreements
uxs ﬁrl:» rgreements shall be consistent with GFOA Eecommended Praciic
rresments. (Ree GPOA Recommended Practices In Apg;‘efmﬁéx;}

{
e

s om Rapurchase

,ex

Yt Imvestment Farsmeltars

V.o Briversificalion

The Investmants shall be divereified by:

s Thpiting Investments o avold overconos)
sector fexcluding U5, Treasury securitios),

s imting investment W securities that have higher credit risks,

s investin ¢ i geourities with vdwtfw st

s continuousty investing a portion of the ponl nﬁm ire reaidity gvaifable funds sueh as
govermment investnent pools {LGTPs ), smonay market funds or overnipht repurchs

i3 to ensure thiast apﬂmpr ate fouidity 15 maintained in ovder 1o mee? ongoing

tae the GFOA Recommended Practice on "Diversification of nvestments jna

Folio” in Appeidig)

foesl

i

e
chiigations,
Py

Affernsive sumples:

1. THuers g‘ﬁf.:.;:# Fom

imveshnent novtfolios. To eliminate risk ttrf"
;.,‘,is ina '»'m{rfsf maty rs1' issuer. of olags of sscuriies,
¢ m%yi funds mE vj,f rratuei / suer, apd

i | b ddetersmined i
7 all funds excapt &

stabbish s diversifieation sivats
A apply; Forsfollo maturiiles shall be s
sopeaiflie materity seclor, Maturities seleste

fif'm of agsels i g
comie wnd regsonable
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For cash management funds:

Erquidily shall be sesared through practices
and payroll date ars

Treasury biliz

enguring that the next disbursement date

ring Invesiments or marketable

sovered throw c'ﬂ o

o Posiions i seourities having potential defavlt risk (o, commarcial paper) shadl be
limited o size so that in case of defhuglt, the pordfolio’s annual investiment income
will excead a loss on a single ssuer's soourities

s Rigks ol raariet price voluitlity shell be controlled through maturity dversification

such that aggregate price losses on instruments with malurites mcudms OHe year
shall not be greater than coupon inderest and invesiment iscome ]M,J‘vmi from the
batanee of the portfolio.

= The investment commities/Tnvestrent officar shall establish strategies and guidelines
for the pmunag{, m‘ ihe tolal porifolio that way be lwvested In seourities other than
ropurihase agreements, Treasury bifls or collateralizad cevtificnias of deposit, The
committas shall conduct 5 guarterly review of these puidelines and evaluate the
nrobability of market and default ris
songiderations.

in various mveshiment sectors 8s part of its

AR 8
The following diversificalion Umitations shall be iyposed on the povifolio:
s Maturity: Mo more than xx percent of the portfolio may b mwﬁ?&@ beyond 12
mionths, and the weighted average matority of the portintia
year.

I never sxcesd one

o Default sl No more than o pevosnd oF the overall 'pom"hiio oy be invested in the
seoyrities of 3 single issuer, sxcent for seouritios of the 1
W peroent of the nos
seourifies:
#) Commersial paper,
by Megotiable cartificates of de
¢y Bankers’ scceptances,
43 Any cther oblpation that does not bear the full faith and credit of the United
States governmont ot which s not Tully collatesalized or ingured and
) T% more than @ percent of the total portfolio may be nvested in the &
mstruments al any dme.
w1, xfguuf% v ik ALl

Treasury. Mo more than
tfotlo may be bvested e each of §3m for i;mmg; categories of

Enosit,

rit of the gmrafuist
s seourities which cun be

SITUTOENES Gr i 1y
notice.

Fo Meocipaun ﬁvﬂ;zf‘f:}"f!’ Tes
1o the e

K ; s Feniity | shall attoonpt do mateh ity investments with anticipated cash
DW rSrrements. ; nah:?"v‘*d 0 a specific o
securities maturtng more than fve (5) vears
ard acal stabutes and ordinances. '1 i 2 %’e:maw

{which oflen rangs from 90 days o

{
£

B flow, e fentity] will not directly favest in
o of purchas lan
; adopt we

I

@ OF 1k AscOr

et
Qx“égt.u |

P ]
i E,

A the vestme

i Bl
F e zmms*il a5 of such wvestments are made fo coineide as newty a3

The intent (o inves! in securities with 10'{2 1y usmii;mii 28

See the GFOA f

Cundy with lonpec-term tvestmend hotzons maey be invested in seorites




"Mataritios of Investments in a Portfolic” in Appondin)

Pecsuse of imherent difficulifes in acourately forecasting cash fow reguirerments, a portion of the
portfolia should be o mi&mmn&h invested i readily available fonds such as looal poveranent
mvestinent poals, money market funds, or overnight sc‘-purch’w reSINEnts 10 ensure that

appropriate hauidity is snainisined to meet ongoing abligations.

3 CUompetisive Bids
The twvestment officer shall obtain competitive bids from at least two brokers or finanoial
mstitedions on sll puschases of Investment instruments purchased on the secondary market,

15, Reporitng

i, Methods
The investment officer shall prepare an fnvestent report at least quarierly Jor monfhdy 7, mckuding
a management summary that provides an analvas of the sterus of the current Investmerst mwﬂolm
and the Individual ransactions exscuted gver the last quarter for morilh}, This management
sugnmary will be prepered In o mesmer which will atiow the fentity} 10 asceriain whether
investment activities during the reporting period have éonformed @@ the investment policy. The
report showld be provided w the eptity's chiet admindsirative offiver, the legislafive body, the
ivestmen? comnsities sd any pool participants. The report will include
v Listing of individua! securities beld af the end of the reporting period.
w  Weahwed and vnzealized pains or losses resulting Trom appreciation or depreciation by Bsiing
the vost and market value of securiiies over ong-year duration that ave not inteaded to be held
unti! eneturity (in accordance with uow,m*‘muﬁ'ai Acoounting Standards Board (GASE)
requirements},

a following:

b

o Average weighled vield (o maturity of portfolio on investments as sompared to applicable
benchmarks,

e Listing of investment by maturity daic.

@ Percentape of the totad port

odio which each type of investmoent rapresents,

Alternniive simple:

b The investment officer shall sobimii quarterty an ipvestnent report fhat SUHNEIZES oot
markel conditions, sconomic developments and enticipated Investment conditions, The repot
shall summasize the investmend strategies smph *f“,ryvr* i mc mast vec
g,w;rﬁ‘ﬁr;-iv‘a {n ?{Z‘I'!T'r.‘; of lvestment gecuriiies, maluridissg anc othey fealurgs,

2in the guarter’s tofal nvestina: zt return and compate the return with

t --.csfz.i.ims;, The raport shatl include an appendhs that diseloses 2l u
ot gguarter: The report shiall be tn compliance with stats tew and shail
destributed to the investroent compites and others 28 required by law,

guarter, and desoribe the

Ansactions
b

1 quartor]y report shall indicate any arsas of solicy soncern and sugpested or planned
an ol investment strasegies. Dopes shad! be dransmdtied to the in

rpendent wudilorn

Within 40 days of the ond of the scal year, the investmest officer shall gﬁ;'ﬂ;cn{ a
(*umam:hrnm(' sl ceport on the ’mfmhm ioproy
‘ tshall inclede | Zemonth and separate quartesly sompz
s and improversends that migl

entd antivity. The annuat
woms of roturn and shall ang
s b mizde in the investient program, Alfernatiy

ey mnd v esh




repeat toay he included within the [emtity] annus) Comprehensive Annual Flnancial Report.
I Performance Siandards
The invest s‘}u t porifolio will be managed in accortance with the parametors specified within
thiz palicy. The portiolic should obtain 2 market average rate of retorn during a
Tvay ;{f,tfmcmo mio environment of stable inferest vates. f% garies OF appropesate benchmarks slsl
he estatdishad against which postiofio performancs shadl be comparad on a regular basis, The
benchmarks shall bie reflective of the actual securities being purchased and risks undertaken, and

the benchmarks shail heve o similar weighted average maturity as the porifolio

Afteraifive vaape:

The [entity"s] cash manegement portfolio shall be designod with the objective of repularly meeting
o1 exceeding a selected performance benchmiark, which could be the average return on three-month
1.5, Treasury bills, the state investment nool, 8 meney marketl mutiial fund Jspecify] or the average
rate of Fed fands. These indices ave considared benchmarks for lower risk fovestment transactions
and therefore comprise 8 mintmuum standard for the portfolio’s e of returm,

3. Marking to Mavker

The market valie of the portfolo shall be enloulated at loast cuarderly [or monthi /’aﬂd a sigtement
of the market valoe of the portiolio shail be lneusd at least quarterly for mm#hnf This will ensore
that review of the investraont portfolio, i terms of value and price volatility, has been performed
consistent with the GFOA Recommended Practios on "Marl-to-Market Practices for Siate and
Local Govermment Investrnent Portfolios and Investment Pools." (See GFCA Recommended
Practices in Appendin b defining market valug, considerations should be prien o the GASE
Statement 31 pronouncement,

K. Wolivy Consilerations

b Fxemiption

Any investment currently held that does not meet the guidelines oF s policy shall be exempied
from the reqaresnents of this policy. A metunty o }nqms}mm?«, sueh monias shatl be reinvested
only 25 provided by thas policy.

Adfernative saampder

Ay investment cutrontly held that does not meet the guidelines of thiz policy shall be
temporarily exermpted from the rzzq wirersents of this policy. Investments must come in
corHormance widh the pohicy withiy

A moaths of the policy™s adoption or the goveming body
st be presented with a plan through which mvesiments t,f;zf cenme into sonformance.

be veviewsd onoan gl basis, Any changes
mvesiment offcer and any other sppropriate authority, as we
mainiaining internes contrals.

Mgt be approved by e
Tas the individeais charged with

%1 Approvel of Jvestment Polie
e investinent policy thall be armﬁdjﬂ-
reviewsd anyuaity:

proved and edoptod by the governing body of the Jentity? and

P

»f‘i_ﬁi




%31, st of Allachmaenis

The followmg docoments, ag applicable, are attached 1o this polioy:

.
s Listing of s

orized personnel,

+  Relevant investmend statutes and ordinances,

s Listing of authorized broler/dealers and financiat Instiations,
e Jnizrnal Controls

»  (ossary

Wi Other Ducansenatis
v Muster Renurchase Agreement, otier veparchase agreements and ti-party apreements,
s Hroker/Dealer Quegtionnaire,

e Credit studies for securities purchased and firancial instituiions used,
v Safekeeping ag
W

manits,

ire fransfer agreements,

= Sampls investment repots,

¢ ethodology for suloolating rate of eetur,
w (B4 Recomumended Policies.




AT7he D riEnr T

investment Procedures and Interngl Controls Guidelines

&, Introduction

The City of Dearborn has established an investment officer within the Finance
Department with  the responsibility of conducting cash and  investment
transactions for all non- p@m"o and non-post employment heaith care funds hetd
by or for the benefit of the City. The investment officer for the City of Dearborn i
the City Treasurer {See S@f“ ion 10.5 of the City Chay er) The responsibility ff}r
the management of the invesiments here and after in this decument wiil be
referred 1o as the invesiment officer.  The investment program nas been
delegated 1o the investment officer who shall implement the investment policy by
following the investment orocedures and internal controls herein delineated.

g, Objective

The Investment Procedures and Infernal Controls Manual provides an cutline for

'ﬁ‘xf@&*ﬁ"-imf managemant.  This manual shall be reviewsd annually by the
nvastment officer.

C. Mesting investment Policy Objectives

Safely: Prudent and Ethical Standards

The standard m prudence to be used by the investment staff shall be the
‘prucent person” and shall be applied in the context of managing the overall
por rifolic. The City of Dearbom’s investment officer, or person’s parforming the
investment functions, acling in accordance with written policies and procedures
and exercising due diligence, shall not be responsible for an individual security’s
credit risk or market price changes, provided the deviations from expectations
are reported in a timely fashion and appropriate action is taken to control adverse
developmenis. ({Sse Section |V Slandards of Care in the City's investment
policy.)

The "prudent person” standard s herewith understood o mean the following
ETW{‘ mﬁrﬁ: shall be made with judgment and care, under Circumstances then
nrevailing, which persons of prug %@ﬁr‘@, discration, and intelligence exercise in the
management of their own affairs, not for speculation, but for investment,
consider ering the probabls safely of their capital as well as the probable income fo
he derived.”

Liguidity

Investment staff shall perform regular cash flow analyses which consider future
working capital needs and enable the investmant officer to make appropriate
nves %mr Mt decisions.

Return on investment is of secondary importance compared to safely and
figuicity. iF dvmaséaiﬂw investment oplions meel safety and liquidity requirements,
the investment officer shall consider yield whan making investrment decisions.

g Investment Decisions




The investmeant officer shall adhere to the gu'de%iﬂef of the City of Dear
investment policy regarding all investment purchases or any other ash amd
investiment tfransactions.

E. Delegation of Authorily

The management and implementation of the investment policy 8 delegaled o
the inve btmrsni officer, who shall establish procedures for the operation of the
investment program. The jnwsm‘zen’s officer shall provide wrilten delegation of
authority {o administer the investiment program in his/her absence.

F. Dutiss and R am&g:mm*é%m"%ié*?%e%

The investment officer and designated staft sm i have fpﬁcf o written {:ﬂﬁi@ and
respongibiliies related *«::: investment aclivitie The investment officer and
designated staff responsible for duties ang s’wrt nsibilities related o investment
ubti’u’l’t ies shail be known as the invesiment team.

G. Ethics and Conflicts of Interest

For the protection of the invastment officer and designated staff, full written
disclosure must be made by the invesiment team of any material interests they
may hold in a financial institution (brokerfdealers, banks, elc) which conducts
business with the government. {See Section IV Siandards of Care in the Cily's
invesiment policy.)

Hﬁ internal Controls

he following are a list of internal controls that the City of Dearbom uses as
Gusd@émas in nvestment management.  Most are included as part of the
investment procedures (See section J. Operations, 1 investiment proceduras).
ttemn 7 in addressed with the Finance Depariment &ﬁ*’ﬁ‘*ﬂc%i vacation schedile,
ftem 8 s addressed by the City's Legal Depariment.

t. Control of collusion: Collusion is & siluation where fwo or more
employees are working in conjunction o defraud their employer.
Segregation of duties: By separaling ihe person who authorizes or
performs the transaction from the people who record or otherwise account
for the transaction, a good separation of duties is achieved.

Cusiodial safekesping: Becurilies pu mha sedd from any bank or dealer,
ingiuding appropriate collateral, shall be placed into an independaent third-
party institution for custodis E ‘-s;ﬂzf@ keeping. (Exceptions to this reguirsiment
are satekeeping receipts or confirmations 'ﬁuef" for certificates of deposait
and commercial g;as)ey mmhd sed by the Ciby directly from apanwpd
financial institutions or broker/dealers where the securities are being held
in an account in the {,sé:y’s; name.;

Avoidance of physical delivery securities: Book eeﬁs’y securities are
much easier to transfer and account for since actual delivery 15 not taken.
Physical delivery securities must be properly safeguarded as are any
valuable documents.  The potential of fraud and loss increases with
ohwsical delivery securiies.  Bearerlorm securties are much easier lo
convert to personal use than securitles that are registerad in the name of

e}

the government. The Cily of Dearborn will not accept physical delivery of

)




securiies and will not enter info an agreement that does not guarantee
ook delivery of securifies.

4. Clear delegation of authorily to subordinate staff  members:

Subordinate staff members must have a dear understanding of their

authority and responsibilifies (o avoid any improper actions.  Clear

delegation of authority also praserves the internal control structure that is
built around various siaff positions and their respectlive responsibiliies.

Wiritten confirmation of all transactions {transfer, fax, Internet) for

invastments and wire transfers: Due i the polential for errors and

mproprielies arsing from elephonefelectronic transactions, they shall be
documentad in wriling and approved by the appropriate psrson{s).

Development m?" fkﬁ@aﬁimm%i; funds tmmﬁ“?&?‘ -;:%{gwwm%mﬁa with banks:

This agreemeant should outline the various controls and security provisions

for making and receiving electronic Ezu”"edﬁ fransfe

o  Dual authorzalion representing the City o? Dearbom shail be In
{:on‘%piﬁi—'ﬂ%‘aw with the policy for all transfers.

» Financial mstifutions will have writlen instructions regarding City of
Dearbomn auti“&ﬁmwmns for wire transfers, resirictions on accounis
where funds can be wired, and other procedures that will mitigate
unauthorized movement of funds (e.q., callback to independent
person, written confirmations, efc ).

7. Encourage minimum planned vacations of one full week per calendar
vear and more, if possible, for investment personnel.

5. Imsurance shall be secured at approntiate levels 1o bond employees
charged with investment and cash management responsibilities.

N

o2

. Reporting Reguirements
1. The investment officer shall prepare a guarterly report. The report shall
coriain oul not be limited o the following information:
e monthly average rate of returm on the portfolio,
« average days o matunty,
¢ monthiy portfolic composition, and
o mark to market valuation.
At a minimum, a report shall be presented annually to the governing body
to update adminisiration on sm,u irties held, matunities, investment retums,
vpreglized  gains  (losses), comparisons {o ab‘iai\i shed benchmarks,
;’mﬁ@i conditions, prevailing invesiment strategy, and adherencs m e
jestrment policy. Securities will be reported on a marked o market basis
as c:i{,fzswfﬁ by the Governmental Ac courtir ing Standards Board (GAS %3)

[

Jo Operations
Procedures and duties recommended include:

1. lovestinent 5;%? ecedures: The following 8 3 basic outline of routine
srocadures necessary fo maintain proper documentation on cash and
nvestments fransactions.

peltw)

i Casht 5@W' T?w Treasury Division performs a daily cash flow analysis o
i orking capital availalbile for investment.,  The following

T
-




accounis are considered in the cash flow analysis: general intesrasi
checking accounis, govermment cash investrment accounts, and other
avaifable funds under management. Cash flow analvsis shall consider
short-term payables, fax due dafes, tax distribution dafes, payroll liabilitiss,
debl service schedules, interest income, stelutory and confractus!
payablesiraceivables (if known).

A rewow of inveshment maturities shall be done In order o delermine how
long the avaifable casfr can be mvested befare it is needed again {0 meel
obligations.

fi. Securty Selection Frocess:  The investment feam provides lhe
investment officer with the cash flow analvsis.  The invesiment officer
consults with the investment team and the money manager for appropriaie
investment options which meel safely. liguidity and vield objectives. A
quarterly invesiment postiolio report is issued by the money manager
and/or the invesimen! team which documents the securily holdings, rates
of relurn, and performance [0 benchimarks.

The invesiment team considers the current economy and investmernt
oplions fo determine where and how fo invest the cash. The investment
ieam may also consider the direct purchase of bank CDs andfor
commercial paper from broker'dealars. Al securifies purchased through
the monsy manager shall be received by “defivery vs. payment” (per the
investment policy) fo the third-party custodian for safekeeping. Addiional
reqguirements and procedures shall be oullined in a third-party custodial
safekeeping agreemeant regarding safekesping procedures. :
Ceartificates of deposit, when purchased directly by the Cilty, ars permitted
fo be held at the issuing hank as evidenced by a salekeeping receipt.
Commercial paper, when purchased direclly by the Cily, is permitied fo be
held by the brokerfdealer for safekeeping as evidenced by a confirmatios
reCeip,

The invesiment team performs quarierly due diigence on financial
institutions approved by the Cily Treasurer for investment using bank
rading services fo delermine whether they mest financial strength and
assel size requiremenis fo purchase cerliicaies of deposit {CDs). The
Interest rates of each eligible financial insttution are reviewed related (o
mvestment amount and duration.  Funds are invested with the eligible
financial nstitution{s} with the mosl favorable itferest rate{s). The
financial institution(s) is confacted and the purchase!s) is confirmed, and 2
safekeeping receipt is issued by the bank(s) to the City as evidence of
investment. Quarterly due difigence is also performed for hroker/dealers
approved by the Cily Treasursr for Investment using Financial Indusiry
Regulatory  Authority  (FINRA}  reports  to determine  whether a
broker/dealer is registered with the SEC, wheiher there are any current
suspensions with any regulator, and whether there have been any evenis
disciosed related {o the broker/dealar.




The City generales an internal investment report thal lists the City's CD
and commercial paper investment holdings, i any. The report is usad to
determing which financial instifufions and broker/dealers are currently
eligible for nvestmen! placement. A financial institution’s asset size wil
defermine how much money can be invested in CDs.

i Fund Transfers: Repslifive wire franster codes for financial instifufions
pre-approved by the City Treasurer for investment are set up in the online
wire fransfer application by the City's main depository banlc Treasury
enters the invesiment purchase into the online wire lransfer application of
s main depository bank using the repelitive wire code for the financial
institufion that will receive the funds. Puwrchase rslated documeniation is
prepared by Treaswry for signature by the Cily's authorized signers and fo
record the invesiment or the City's books. An authorized signer must afso
provide second level approval of the wire fransfer in order for the wire fo
he processad by the City's main deposilory bank. If a GO iz puchass
from the Cityv’'s main depositery bank, there is no need for a wire transfer,
and only purchase related documeniation s prepared by Treasury for
signature by the Cily’s authonized signers and to record the invesiment on
the City's books. Wire instructions and personai identificalion numbers
(FiNs) shall be safeguarded., The purpose of the bank lransfer must be
stated as pait of the transfer information.

iv. Hafekeeping Receipls and Confirmalions: Processing of safekeeping
receipts and securifies confirmations, ncluding filing and reconciling, shall
be conducted by an individual not perniffed o purchase and seli
investments.  Safekeeping receipts and confirmations of direct CD and
commercial papsr investments are placed in an investment binder located
in Treasury’s vault.  Investments are filed in matunity dafe order and
attached to the Trsasury backup documentation for each investment.

v. lnvestment Accounting:  The inveslment lears must ensure proper
accounting enlries have been recorded Tor each investment. Invesimenis
shafl be recorded in the Tnancial records al the original cost. Inferest
income will be recognized at maturity or amortized as of the last day of the
fiscal year according fo the effective inierest method of amortization.

irfernal investment reporis shall be generated on a monthly basis for
dirgct purchase invesiments and shall be checked against the orginal
doctimeniation fo ensure the accuracy of the repors.

approptiate fund thal samed the nvestment inoome, nvasiment
portfolios will be reported at the fair market vaiue according fo the GFOA
reconsnented  pracltice {end  as defined by GASE Zi) on a
monthiy/guartery/vear-end basis.  Year-end linencial stalements  will
comntam afl requirad disclosures to comply with GASE 371

Al invesiment income should be recorded monitly and allocaled to the

., Selection of Dealers and Blankers




All securities shall be purchased according o the investment pmc, ne
selection of dealers and bankers shall be governed by GFOA’s Recommended
Practice on the selection of dealers/brokers: Governmen! f:?@fﬁ;.f@ﬂuf}fﬁ?S with
Securiies Dealers.

The investmant team shall provide each authorized dealer a copy of the
investment policy which they shall sign, acknowledging that they will comply with
its requirements.

L. Exhibits

There are a series of documents that are used by investment team o provide for
the proper documentiation for e:aa?f and nvestment transactions, as described in
this manual. The following exhibits are samples of those documents and are
kept on file in the Treasury Division:

&

i Policy Documents
e City of Dearbomn Investment Policy
s (Soveming Statutes

il Agreements
# Safekeeping Agreement
+  Wire Transfer Agreement
« Broker/Dealer Questionnaire
« Invesiment Policy Certification of understanding and compliance

. Operating Documents
«  Order/Confirmation Document
w  List of Authorized Financial institutions and Brokers
o List of Authorized Personng|
o City Investment Summary Repoils

Signature:

Finance Uirector/Treasurer
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By Hubbard supported by Sareini.

3-128-10. WHEREAS: The U.S. Department of Housing &
Urban Development, owner of the property, has cffered to
saell the substandard dwelling located at 6345 Jonathon,
Dearborn, Michigan, to the City of Dearborn for the sum of
$26,000 cash, and

WHEREAS: The price at which this property isg
offered to the City is deemed fair and reasonable and the
acguisition is within the intent and spirit of the City's
HUD-Neighborhood Stabilization Program; therefore be it

RESOLVED: That City Council hereby
determines to acguire the property described as:

Lot 325 Robert Oakmang Cakman Blvd and Schasfer Ave Sub
No 1, City of Dearborn, Wayne County, Michigan, as
recorded in Liber 54, Page 3 of Plats, Wayne County
Records.

Tax I.D. 82-10-083-03-033
Commonly known as 6345 Jonathon

from the owner therecof and pay therefore the purchase price
not to exceed $26,000 upon furnishing to the City by said
owner of a title insurance policy showing marketable title
thereon and when a warranty deed to the premises has been
properly executed, approved by the Q0ffice of the Corporation
Counsel and delivered to the City; be it further

RESOLVED: That this acguisition is
contingent upon the terms and conditions set forth in the
purchase agreement as prepared, reviewed, approved and
executed by the Office of the Corporation Counsel; be it
further

RESOLVED: That the Finance Director be and
ig hereby authorized and directed to issue his proper
warrant in the amount of 326,000, subject to adjustments, if
any, as shown the closing statement prepared, reviewed and
approved by the Office of the Corporation Counsel, drawn
upon the Community Development Fund {283} Project No.
C07700, payable to the grantor, or their nominee in payment
of said property; be it further

RESOLVED: That Corporation Counsgel or her
degignee is authorirzed to execute documents on behalf of the
City of Dearborn for the purchase of 6345 Jonathon; be 1t
further
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RESOLVED: That this resolution be given
immediate effect.

The resolution was unanimously adopted.
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By Sareini suppoerted by Shooshanian.

3-129-10. WHEREAS: Daifalla Asoufi, Mohamed 2. Ali and
his wife Zubeida Ali, have offered to sell the three unit
residential property located at 5002 Porath, Dearborn,
Michigan, tc the City of Dearborn for the sum of $120, 000
cash, and

WHEREAS: The price at which this property is
offered te the City is deemed failr and reasonable; therefore
be 1t

RESOLVED: That City Council hereby
determines to acqguire the property described as:

Lot 177, F & P.M. Park Sub., of part of Fractional
Section 17, T. 2 S., R. 11 E., Springwells, (now City
cf Dearborn), Wayne County, Michigan as recorded in
Liber 16, Page 43 of Plats, Wavne County Records.

Tax I1.D. 82-10-172-06-025
Commonly known as 5002 Porath

from the owner thereof and pay therefore the sum of $120,000
upon furnishing to the City by said owners of a title
insurance policy showing marketable title thereon and when a
warranty deed tc the premises has been properly executed,
approved by the Office of the Corporation Counsel and
delivered to the City; be it further

RESOLVED: That this acguisition isg
contingent upon the terms and conditions set forth in the
purchase agreement as prepared, reviewed, approved and
executed by the Office of the Corporation Counsel; be it
further

RESOLVED: That the Finance Director be and
is hereby authorized and directed to issue his proper
warrant in the amount of $120,000, subject te adjustments,
if any, as shown the closing statement prepared, reviewed
and approved by the O0ffice of the Corporation Counsel, drawn
upon the General Capital Improvement Fund Project No.
240000, Account #401-6100-435.71-10, pavable to the
grantors, or their nominee in payment of sald property; be
it further

RESOLVED: That Corporation Counsel or her
designee is authorized to execute documents on behalf of the
City of Dearborn for the purchase of 5002 Porath; be it
further
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RESCLVED: That this resolution be given
immediate effect.

The resolution was unanimously acdopted.
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By Hubbard supported by Shooshanian.

3~130-10C. RESOLVED: That receipt of a donation in the

amount of $100 from State Representative Gino H. Polidori to
the City of Dearborn for the 90th BRirthday Party to be held

on April 23, 2010 is hereby acknowledged and accepted; be it
further

RESOLVED: That City Council hereby extends
itg appreciation to the doncr for the aforementioned gifrt;
be it further

RESQOLVED: That City Council hereby directs
the City Treasurer to credit this money to the Recreation
Department, Senior Services Division, Account #101-3090-~
365.90-00, and authorizes the Director of Finance to process
expenditures from this account in support of the purpose for
which it was donated.

The resolution was unanimously adopted.
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By Shooshanian supported by Hubbard.

3-131-10. RESOLVED: That the Friends For The Dearborn
Animal Shelter be and they are hereby granted permission to
conduct the Fifth Annual Mutt Strut and Pet Expo on
Saturday, May 15, 2010 and Sunday, May 16, 2010 from
approximately 9:00 A.M. to 5:00 P.M. subject to all
applicable ordinances and the rules and regulations of the
Police Department; be it further

RESOLVED: That the Saturday, May 15, 2010,
pledge-driven dog walk route, beginning at 10:30 A.M., shall
be as follows: Beginning at Ford Field between the ball
diamonds, event participants will proceed east to Brady
Street; south on Brady Street crossing Michigan Avenue; west
on Michigan Avenue to Howard Street: north on Howard Street
crossing Michigan Avenue again; east on Michigan Avenue to
Brady Street; then continuing north on Brady Street and
finishing back at Ford Field; also all participants shall be
restricted to utilizing the sidewalks only, and no portion
of the roadways designated within the dog walk route and
must make lawful and proper use of all traffic signals and
signs in a manner so as not to interfere with any vehicular
or pedestrian traffic; be it further

RESOLVED: That City Council hereby approves
the installation of temporary lawn signs and street light
pole banners (along Michigan Avenue between Brady and
Military Streetg); waives permits fees for the erection of
16-18 tents/booths of various sizes and sidewalk/temporary
sales relating to merchandise/food vendors and authorizes
assistances/materials from the Recreation, Public Works,
Police and Fire Departments; be it further

RESOLVED: That thig resolution be given
immediate effect.

The resolution was unanimously adopted.

By Shooshanian supported by O'Donnell.

3-132-10. RESOLVED: That City Council hereby approves
the application of Cigarc Lounge for Exhibitor Eguipment
Licenses for 1 Juke Box and 2 Videogames at 22037 Michigan
Avenue; be it further

RESOLVED: That this resclution be given
immediate effect.

The resolution was unanimously adopted.
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By Tafelskil supported unanimously.

3-133-10. WHEREAS: The Mayor and the Council have
learned with sorrow of the passing of Howard Edward Renas,
and

WHEREAS: This departure at the dictation of
Divine Providence, constitutes an irreparable loss to the
beloved family and numerous friends and neighbors; be it

RESOLVED: ‘That the Mavor and members of the
Council of the City of Dearborn here assembled, hereby
gsincerely extend and offer in this sad hour of bereavement,
heartfelt sympathy and condolence to the family of the
deceased.

The resolution was unanimously adopted.

By Tafelski supported unanimously.

3-134-10. WHEREAS: The Mayor and the Council have
learned with sorrow of the passing of George Rayvmond, and

WHEREAS: This departure at the dictation of
Divine Providence, constitutes an irreparable loss to the
beloved family and numerous friends and neighbors; be it

RESOLVED: That the Mayor and members ol the
Council of the City of Dearborn here assembled, hereby
gincerely extend and offer in this sad hour of bereavement,
heartfelt sympathy and condolence to the family of the
deceased.

The regclution was unanimously adopted.

By Tafelgkil supported unanimously.

3-135-10. WHEREAS: The Mayor and the Council have
learned with sorrow of the passing of Bernice Theisen, and

WHEREAS: This departure at the dictation of
Divine Providence, constitutes an irreparable loss to the
beloved family and numerous friends and neighbors; be it

RESOLVED: That the Mayvor and members of the
Council of the City of Dearborn here assembled, hereby
sincerely extend and offer in thig sad hour of bereavement,
heartfelt sympathy and condolence to the family of the
deceaged.

The rescluticn was unanimously adopted.
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By Hubbard supported unanimously.

3-136-10. WHEREAS: The Mavyor and the Council have
learned with sorrow of the passing of Charles Sadousky, and

WHEREAS: This departure at the dictation of
Divine Providence, congtitutes an irreparable loss to the
beloved family and numerous friends and neighbors; be it

RESOLVED: That the Mavor and members of the
Council of the City of Dearborn here assembled, hereby
sincerely extend and offer in this sad hour of bereavement,
heartfelt sympathy and condolence to the family of the
deceased.

The resclution was unanimously adopted.

By Hubbard supported unanimously.

3-137-10C. WHEREAS: The Mayor and the Council have
learned with sorrow of the passing of Howard Rigley, and

WHEREAS: This departure at the dictation of
Divine Providence, congtitutes an irreparable loss to the
beloved family and numercus friends and neighbors; be it

RESQOLVED: That the Mayor and members of the
Council of the City of Dearborn here assembled, hereby
sincerely extend and offer in this sad hour of bereavement,
heartfelt sympathy and condolence to the family of the
deceased.

The resclution was unanimously adopted.

By Darany supported unanimously.

3-138-190, WHEREAS: The Maver and the Council have
learned with sorrow of the passing of Duane W. Smith, and

WHEREAS: This departure at the dictation of
Divine Providence, constitutes an irreparable loss to the
beloved family and numerous friends and neighbors; be it

RESOLVED: That the Mayvor and members of the
Council of the City of Dearborn here assembled, hereby
sincerely extend and offer in this sad hour of bereavement,
heartfelt sympathy and condolence to the family of the
deceased.

The regolution was unanimously adopted.



32

By Darany supported unanimously.

3-1398-10. WHEREAS: The Mavor and the Council have
learned with sorrow of the passing of E. Ray Scott, and

WHEREAS: This departure at the dictation of
Divine Providence, constitutes an irreparable loss to the
beloved family and numerous friends and neighbors; be it

RESOLVED: That the Mayor and members of the
Council of the City of Dearborn here assembled, hereby
sincerely extend and offer in this sad hour of bheresavement,
heartfelt sympathy and condelence to the family of the
deceased.

The resolution was unanimously adopted.

There being no further business, upon a
motion duly made, seconded, and adopted, the Council then
adijourned at 7:43 P.M,

APPROVED:

THOMAS P. TAFEL.SKT
resident of the Council

ATTESTED:

KATHTLEEN BUDA
City Clerk
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